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Why we conducted this effort.

To help understand the following:

City Number of Responses
* How is our community unique? What are our (CSaTton ;i
o alva
strengths and our most pressing challenges? Inman c3
* How can we create consensus on local priorities? Lindsborg 119
. Marquette 27
* How can we rally our local focus on our most pressing  Mcpherson 312
- . Moundridge 80
needs and then mobilize actions? Roxbury )
* How can we better collaborate across the County! Windom 27
Grand Total 660

THE EQUATION THAT DRIVES COMMUNAL PROGRESS AND PROSPERITY
1 Collaborative Committed 3 Community e Economic & Community
Leadership l = Citizenship l Vision & Action — Sustainability



% Community Community Benchmarking Report
M Foundation City of McPherson, KS | June, 2023
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This Voice Of Our Community Study has been developed to help local community leaders and citizens identify the major local
patterns. The data that has been captured here can be broadly classified in two categories: (1) The perceptions by the citizens of
the community and (2) The numbers that measure the economic facts. The report helps identify the opportunities and the
challenges, so that the community can build on what is working. Our big observation: McPherson seems to be a tale of two
cities. There are incredible positive economic factors (economic confidence, housing growth, tax collections,...) that
demonstrate that the city is moving in the right direction. At the same time, however, the community confidence is much lower

What makes our community special?

The peaple
“Small town feel" - safe place =
Just the sense of community/ one big family
Great Community, Nice Parks, Clean and Vibrant Downtown Businesses.
Small hometown feel, basketball legacy, refinery that supports community.
 McPherson has a rich history in which its citizens take a great. deal_cgprida.
It is progressive in its approach to business and is a cdean community with great people.|
Mayberry Feel, Cute town within driving range of a million pop City yet not a *suburb” '
The amount of industry we have for such a small community is phenomenal
Bikability/Walkability, Parks, Main Street, Colleges
Peaple are involved and willing to help.
Generosity and kindness
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than the average county resident. What are some efforts that local leaders can engage in to lift the outlook of the residents?

Reflections & Questions:

 What are the major themes in the community?
* What makes our community unique?
* Who are our most notable local leaders?

Also:

* (1) Why do we ask the local-residents to share
name of who they perceive as local leaders?

* (2) What % of people in a community need to
get engaged to make a lasting change?




Homey and easy to live in. — McPherson
Small town, great schools, welcoming culture — Inman
Inman offers a lot of amenities many small towns of similar size can’t offer — Inman
Canton is a small community which means people are willing to help each other out. — Canton
How nice everyone is, helpful, willing to go the extra mile, and ultra support for the school - Windom
Swedish cultural identity, healthy downtown, quality schools, college connection, hospital — Lindsborg
Live in McPherson & work in Galva. As a whole, the communities are highly supportive of each other and taking care of one another. -
McPherson
Having attended HS, taught, coached & established a business in Moundridge, | have felt very much supported by the community. -
Moundridge
A good place to live. Community Pride. Vibrant Business District. Plenty of community activities. — Marquette
Smaller community is always quiet and feels safer while being close enough to different cities — Canton
It’s where | grew up and | take pride in knowing we are a growing and thriving community. — Galva
When there are community activities, many people get involved — Canton
Lindsborg works together to help each other. — Lindsborg
Moundridge has Community Pride. — Moundridge
Sense of family. — Galva




Our Local Leaders

Number of people that
would like to help and

provided their contact

information:
Canton 5
Galva 3
Inman 14
Lindsborg 24
Marquette 5
McPherson 89
Moundridge 23
Windom 9
Grand Total 172
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Speed Networking — connect with others

Introduce yourself

Name
What community you’re from
What role(s) you play in your community

What are you excited about in your community right now?



emEL Ll Reflections & Questions:
s  How do our residents perceive local economic
i g"m*'““ confidence?

On the other variables, Galva residents are not as confident ° ° ° ° M
* at priorities and metrics do our residents
relates to the future income opportunitiesin town, Thisis a
critical variable, as this often determines the likelihood of
young families moving to town.

E e —_— want us to focus on?

—_| | * What type of businesses do our residents want
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s s e e o oy —

B - In our community?

* How can you use the insights on local priorities

e E— to mobilize actions?

Based on the economics of the community, Galva seems to be doing quite well. On a
whole host of metrics: Household Income, Unemployment rate, Poverty Rate, Local
Jobs, School Graduation Rates, the community seems to be performing quite well.
‘The other metric that we also care about deeply is the local population level and this
metric is trending positively.

The Galva leadership should utilize this positive momentum to tackle some key
opportunities in the community. The citizens have clearly articulated that
‘Placemaking’ is their most critical prierity. Even in comparison to other communities
in McPherson County, this priarity was flagged as being more important.

The other opportunity that the local leadership should consider tackling is catalyzing
a few local businesses that can provide key consumer services (see adjacent box).
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McPherson County
Prioritized Metrics

Reflections & Questions:
 Which community is
perceived as having the
highest current
employment
opportunities?
 Which community is
perceived as having the
most consistent
positive outlook across
all the dimensions?
 How can you use this
information to catalyze
local economic
development?

H Average

m Moundridge

m McPherson

B Marquette

M Lindsborg
Inman

M Galva

m Canton

-0.8

-0.6

Current Business Conditions:-

."]' ||' I

Current Employment W

Future Business Conditions:

Future Employment Opportunities:

Future Income:

-0.4 -0.2

o

0.2 0.4 0.6 0.8



McPherson County
Priorities

Audience Questions:

 What are the most
important priorities for
the residents of your
community?
* |nwhat aspects is your
community unique?
 What are the potential
strengths of your
community?

 How can you use this
information to create
alignment across local
leadership and activate
initiatives?

(Vibrant Place) Remove/renovate run-down properties

(Vibrant Place) Improve public infrastructure (sidewalks, roads, parks, etc.)

(Healthy Citizens) Expand access to quality and affordable (monthly payments <30% of
I

household income) housing

(Healthy Citizens) Expand access to quality and affordable childcare support services
I

(Resilient Economy) Attract new businesses
I

(Resilient Economy) Encourage local entrepreneurship
I

(Engaged Citizens) Create and refine programs to improve student engagement in the
I community

(Resilient Economy) Expand local businesses
I

(Healthy Citizens) Address access and affordability of local Mental Health services
I

(Engaged Citizens) Develop community pride through public events and programming
I
(Engaged Citizens) Develop more effective low-income family support programs
I
(Vibrant Place) Beautify our public areas
I

(Vibrant Place) Restore our town center and main street
I

(Engaged Citizens) Develop training and certification programs to support income
I
growth

(Healthy Citizens) Address access and affordability of local Physical Health services
I

(Healthy Citizens) Improve the quality of safety and emergency services (Police, Fire,
I etC.)

Q
X

10%

20%

30%

40%

50%

mlelFW“ 1“““"““““

60%

m Moundridge

m McPherson

m Marquette

m Lindsborg
Inman

m Galva

m Canton

m Overall

70% 80%

90%
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McPherson County S
Prioritized Metrics —

(Economy) Average household income
I

Reﬂ eCtI ons & Qu eSt | ons: (Community) Community confidence and enthusiasm
® W h at are th e un |q ue (Economy) Childhood poverty rate
areas where your

community wants
. .. . . (Economy) Number of new businesses that pay above average wages
prioritize it metrics? E—
. (Community) Number of people actively (>5 hours/month) engaged in community
* Why do you think that — development
th |S un |q ueness | |eS | n (Economy) Local tax base (wages, sales, property)
your community?
* What efforts are
. (Community) Population size
currently being taken —_—

tO 3 d d ress th |S p r| o) rlty? (Health) Number of Mental Health Providers available locally

(Health) Individuals who face food insecurity
I

(Community) Amount of money raised to support local development
I

]IW]I“I'MW""I"

e
(Health) % of local population who has some health care coverage — Fe——
e L
m Moundridge
_
(Health) Number of deaths caused by suicide — m—— m McPherson
— ——
m Marquette
(Health) Number of Primary Health Providers available locally - m Lindsborg
— =
— Inman
(Health) Number of Dentists available locally — — m Galva
I —
m Canton
(Health) Infant mortality rates m Overall
Um B -
== L1 0% 10% 20% 30% 40% 50% 60%
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SN L R Reflections & Questions:
 How does the economic picture look in your community?
= . ———  What are some positive signs?
— - e What are some challenges?
 Whatis the most pressing need in the community, based

e e just on the information on this page?

Local Unemployment Rate () Local Poverty Rate (1)
-
s
o . e : 5 o o ?
EEE N T A 7N * Were there any eye-openinginsights here:
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Overall Population Trend

Community Benchmarking Report
Inman, KS | June, 2023

Our People, Our Pride
What opportunity do you see here?

Population Trend by Age ‘Overall Community Confidence
. a2

W E ™ town Scores 1] Average McPherson County Score

Collaborative Leadership

f 59%|54%
W

CC(C

Fairness Trust Access &
Pathways

The survey suggests that the

Citizen Commitment Community Vision

QJ €.—/ ¢ r @-

Emotional Obligatory Visioning  Planning  Doing

The Inman residents feel a very high- While these results are better than

residents hald their leadership in a
high regard. The trust dimension s
especially strong.

level itment that they feel the County average, the local
towards their town. leaders should attempt to improve
their internal planning capability.

Reflections & Questions:

OVERALL COMMUNITY PERCEPTION
The Inman residents who responded to the survey are sharing
perspective that is quite unigue compared to the residents of other
‘County residents. Their overall confidence in the community exceeds
that of other community residents in the County. The Citizen
Commitment scores are rather exemplary! What is going on in Inman
that can be a benchmark for other communities? The other variable
that stands out is the Trust that Inman residents feel towards their
local leaders. On an opportunity side, local leaders should take steps to
further develop their local planning capabilities. This can also involve
simpler steps of creating greater wisibility to the planning process.
4

Community Suvey [Conducted i Spiing 2023)

Challenges identified by local citizens:

Infrastructure: Improved streets, sidewalks, sewage,
water treatment
Economic Development: Increased wages

What is the area where your community has the highest
confidence? Where is the lowest confidence?

What are the relative strengths and weaknesses of your
community?

Was there any information that surprised you? Do you agree
or disagree with this information? Why?

THE EQUATION THAT DRIVES COMMUNAL PROGRESS AND PROSPERITY

+ G +GC

Economic & Community
Sustainability

Community —
Vision & Action =

Committed
Citizenship

Collaborative
Leadership
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100%

Overall Community
Confidence Ratings
across the County
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Overall Community 100
Confidence Ratings
across the County

m Canton m Galva m Inman Lindsborg m Marquette m McPherson m Moundridge m Average

90%

80%

Reflections & Questions:

 What are the unique
strengths and
challenges that you .

perceive in your
community?
50%
 What broad patterns
exist across the
40%
county?
30%
20%
10%
0%

70%

X

X

X

=X

x

X

Leadership Commitment Vision




Overall Community ™~

m Canton m Galva m Inman Lindsborg B Marquette m McPherson m Moundridge m Average
Confidence Ratings
90%
across the County
80%

Reflections & Questions:
* What are the unique .

strengths and

challenges that you ot

perceive in your

community? o
 What broad patterns

exist across the P

county?
 Whatare some areas 30%

where communities

across the county 20%

should be

collaborating? 10% |

LI 0% Fairness Trust Pathways Emotional Obligatory Vision Plan Doing
LEADERSHIP COMMITMENT VISION 1




MCPHERSO!
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ity Benchmarking Report
Galva, KS | June, 2023
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Key Community Metrics
What opportunity do you see here?

Local School Enrollment @
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$50000.000
s40000000
s30000000
s20000000

aaaaaa

BRI HIHHI

Reflections & Questions:

* How does the community picture look in your community?

 What are some positive signs?
 What are some challenges?

 Whatis the most pressing need in the community, based
just on the information on this page?
* Were there any eye-openinginsights here?
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Number of people:

Total
Responses:
80

The goal was
125

Please note, we
received 80 responses
for on this survey. The
goal of the survey was

to attain 125
responses.

Occupation:
o

s
LA

S

% of respond
H I
e
——1

[r—

Those that are retired
would like to see an
effortsthat are
conducted that raise
the community
enthusiasm.

M Town score

Community Benchmarking Report
Moundridge, KS | June, 2023

‘Who Responded to the Survey
What opportunity do you see here?

Gender: Age Profile:
o sox
o ™
s anw
o -
o o
g -
g o -
g = e
s g
F o = - I
i Waia -

Lethan W 4B Wand
0 oider

Men stated the need for Those under 40 strongly

restoring the town prioritized the
square (main street), renovation of town
while the women square area. Those 20-
expressed an interestin 60 strongly prioritized
having local businesses the need for
that pay above average quality/affordable
wages. childcare support.
Education Status: Ethnicity:
o aom
son
ion
o
o
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§
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Fom
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Z H 3%
Across the students, Too little data to
and those with comment on patterns.
Bachelors & Graduate

degrees, there s a very
strong desire to
improvementin run-
down buildings and
properties.

[ Average McPherson County Score

Innavatian Economy Partoers

Residential Status:

‘\‘\ (] |
o .

Too few renters
responded to this
survey to commenton
unique perspectives.
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Across all segments.
there is generally a
positive perceptions of
the community and
economic confidence in
Moundridge.

Number of people who
an interestin

better the

Reflections & Questions:

This information should help us better understand what
patterns of thoughts exist in our community?

What sub-group thinks what?

Perhaps reflect on why we think these differences exist
across the residents of our community.

Armed with this insight, what is one additional step that can

be taken?
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 What do you see as things to celebrate?

* Do you notice any names missing on the leadership list? Are you
surprised by any that are listed?

 What do you notice about the priorities identified?

* How do those align with the priority metrics?

 What disconnects do you see?

* What do you see as the most critical 2-3 issues to address?

 What is currently happening related to solving these issues?




Break —9:30 am

15-minute




Introduce yourself

* Name

*  What community you’re from

 What role(s) you play in your community

What do you hope to learn or make progress on today?




www.mcphersonfoundation.org

Hover over Applications, click grant application, scroll down for instructions

n.org/grants/

Qi GM | PayentryESS g Csuites [ ProDev [@ FoundationDirectory |7 Childcare Resources [1] Capital Improveme... @ Walk Kansas: Landi...

Grant Application ‘G_?’ MCPHERSON CO’UNTY
The MCCF is currently accepting applications. (Please see information below on when
A @ Communtty

Foundation

PV

To login to an existing account and submit an application, or to create an account, please CLICK
HERE.

Throughout the year, there are several options for making an application through this site. Here is a
breakdown of what is offered and when, and who should be doing which!

MCCF General Grant Application - Applications are accepted on an ongoing basis, with soft Logon

deadlines the 15th of January, March, July, September, and November. Grant cycles will reset

every year on July 1. Applicants must demonstrate their program benefits residents of s,

McPherson County. Welcome to MCCF’s online grants system!

Does your o ization have an t, but you need access?
If you believe your organization already has a profile but you are unsure

To apply for the MCCF General grant application, please select the application that most closely

allgr!s W.Ith your project request. (There are 3 options: Prog_ ram - this is .the most common Password* T loain INoreton PUE ASE D OIND Tt ata o ron Tl Doy

application type and should be used for requests regarding programming you intend to offer so could result in loss of historical information for your organization.

your clients; Equipment - this process should be used for requests regarding a piece of Instead, please contact Betsy Davis, Director of Community Services
: & " T Adina: T o at betsy@mcphersonfoundation.org

equipment or technology or other items that don't change the physical building; and Capital e }

this process is generally for requests regarding updates to or for a new physical structure.}
3 ~ : Forgot your Password?
Mastermind McPherson County Grant Application - This grant is open to McPherson County

organizations working to address one of the five priorities identified at Mastermind McPherson
County; Economic development, Placemaking, Leadership, Community Health, and Child Care.
Typical grant award is less than $10,000.

Applications will be reviewed by the members of the MCCF Board at the October Board
meeting. Final decisions will be shared after that time.

If you have any questions throughout the process, please contact Betsy Davis.



http://www.mcphersonfoundation.org/

Break — 10:45 am

15-minute




Breakout by County Priorities

Economic Development — e.g. new businesses, expanding existing
businesses, entrepreneurship, workforce

Placemaking — e.g. housing, community restoration, streets, roads,
sidewalks, parks, libraries, museums, schools

Leadership — e.g. connectedness, leadership development
Community Health - e.g. mental health, hospital, long-term care, lifestyle

Childcare — e.g. affordability, availability, workforce




Report Outs and Next Steps

Please complete your contact card with priorities.

Community Conversations per priority — watch for details with links in
our weekly newsletter. Sessions will begin in late August.

Grant Application deadline — Friday, September 15
Award recipients announced — Thursday, October 12
Philanthropist of the Year Event — Tuesday, November 14

Benchmarking Survey # 2: March — April 2024




Thank You.

Knowledge 1s NOT power.

Knowledge is only POTENTIAL
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