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What Makes Our Community
Special?

“Very small tight knit community.”

“Everything is going to be strong’
Joseph

, o The Leaders That Make Our Community
“Our community seems to take a lot of pride in our Special
school system - | appreciate that as | think a

strong school helps maintain a strong community.
| think the city does a good job of keeping our
community clean and presentable which makes it
really welcoming and inviting for new families to
move to town. Its a strong choice with just a 5
minute commute to McPherson!”

“the community is really generous and thoughtful.
any time someone is in need everyone helps.”
Peyton

“We are very active in our Senior Center with a lot
of people using our Center. We are very friendly in
Galva and always have been.”

Kay

“Small safe community. Where you check on your
neighbors and your neighbors check on you!”

“Strong sense of family, supportiveness, and
welcoming. It is important to the community of
Galva to always be improving their community.”

“A lot of people know each other and will help
when kids are in need’
Kassidy

“Small, quiet and simple. Grew up here and love
the school classroom size.”
Janelle

“Galva is a very unique town, from the massive
church crowds every Sunday to the ballpark
games you can hear from any corner in the town
it’s like a movie. Everyone is nice to each other
and there’s never any crime. It’s a safe, quiet, and
amazing place to live.”

Sheperd
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Executive Summary:

Galva stands at a crossroads: economic confidence has fallen, yet residents still believe in their leaders and the town's
future—vision and leadership trust are up even as commitment wanes. Deep loyalty anchors your community, and

investment willingness remains above average despite broad negativity. No single program unites the majority,
highlighting a moment ripe for honest dialogue about shared priorities: boosting job opportunities, enhancing public
spaces, supporting families through housing and childcare, and nurturing entrepreneurs. By convening “Galva Together”
forums, leveraging leadership credibility, and designing multi-benefit initiatives, you can transform cautious optimism into
collective action and ignite a renewed chapter of growth and belonging.

Economic Confidence

4 - 5 Economic perceptions fell into the red, yet investment willingness rose
pg above regional norms—an opportunity to ignite small-business and
workforce initiatives.

Community Engagement Confidence

Commitment dipped 10%, but trust in leadership and vision rose; deep
pg 6 - 9 loyalty and newcomer welcome signal strong relational assets.

Critical Community Priorities

pg 10 - 12 Program priorities are evenly split—economy, public spaces, childcare, and
housing all matter—calling for integrated, multi-benefit projects.

pg 13 Survey Respondent Profile

The Community Benchmarking report has been commissioned by McPherson Community
Foundation to help local residents gain a better understanding of the most pressing
opportunities that the local towns face. The annual reports that are generated will help
leaders determine the extent to which the efforts are having an impact on the local
residents. The reports are also a way for the the various towns in McPherson County to
pursue grants to help further their local efforts.

Local leaders can use this framework to help inspire change.
This report provides the clues on what the fellow residents are craving.

1 Collaborative + 2 Committed + 3 .C.ommunit.y eamm Economic & Community
Leadership Citizenship Vision & Action ~ === Sustainability
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Confidence In Our Local Economy

Economic Summary:

While economic perceptions across Galva dipped sharply
in 2025—current business, jobs, and income confidence
are all negative—residents still display a surprising
willingness to invest (26% vs. 16% regional). Future
outlooks, though higher than current ratings, remain in
the red, revealing cautious optimism amid tangible
challenges. The most critical shortfall is faith in today's job
market (-58%), sighaling a need for workforce
development and employer incentives. Yet the
community’'s above-average investment intent offers a
unique lever: targeted small-business grants, childcare
support, and housing pilots could channel that willingness
iInto measurable growth and renewed economic vitality.

Our Economic Perceptions

Overall [ Galva
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Data source:USCB, County Business Patterns

Data source: Community Survey (Conducted in Spring 2025)

Businesses Needed In Our Town:

Grocery store — full grocery with fresh produce for local needs
Restaurants — varied local dining to boost community identity
Entertainment venues — permanent spaces for events and
gatherings

Convenience store with fuel — true one-stop shop accepting cash
Community events — larger celebrations like picnics and food
truck festivals

Walmart — full retail to expand shopping options locally

Library — public reading and learning space for all ages
Fitness/Rec Center — facility for sports and community health
activities

Childcare — reliable services for working families’ peace of mind
Rental homes — more housing options to retain and attract
residents

Year Over Year Change (2023 vs 2025)
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Local Economic Indicators

Overall Population Trend
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Confidence In Our Local Community

Engagement Summary:

Galva's sense of belonging and loyalty remains strong—76% would
happily stay long-term and 71% feel deep loyalty—even as overall
commitment confidence fell by roughly 10%. In contrast, vision and
leadership confidence rose year-over-year, suggesting that

residents may be questioning their personal stake but are still
inspired by local leadership and the community’s strategic
direction. Notably, newcomers feel welcome (70%) and
decision-making fairness ranks high, outperforming peer towns.
These dynamics point to powerful relationships and credible
leadership—assets to be harnessed as you rebuild broader
commitment.

How do our residents view our community?

COMMITMENT \
Emotional >
Obligatory s

LEADERSHIP <
Trust )

Pathways

Fairness /

\
7

Strategy /7

Planning

Execution ~

xe P R3 X3 B

Year Over Year Change

B Overall Community Confidence - Commitment
@ Overall Community Confidence - Leadership

[0 Overall Community Confidence - Vision

2023

2024

2025

0% 20% 40% 60% 80%

Data source: Community Survey (Conducted in Spring 2025)

Questions:

e Do Emotional and Obligatory
perceptions differ, and what
factors drive these
differences?

e \Which Execution metrics
scored highest, and how can
we leverage those strengths
to uplift Strategy and
Planning?

e \What gaps exist between
Trust and Pathways scores,
and how might we close
them?

e How have Execution
perceptions changed
Year-over-Year, and what
does that imply for our
Planning processes?

e How effective are existing
Pathways for involvement,
and what barriers prevent
broader participation?

e \What initiatives could
improve Fairness perceptions
in leadership
decision-making?

e How can high pride in
accomplishments translate
into stronger Strategy
outcomes?

e \What role does Trust play in
driving community
investment and confidence?

e How might Obligatory
perceptions (“| owe a great
deal to this community”) be
deepened through
engagement programs?

096



Hak Community Community Benchmarking Report
w0 H= # )

Innovation Economy Partners
D D Ol COMES

OUR FOCUS: IMPACT AN

Confidence In Our Local Community

° ° ° () How can we strengthen
Community Confidence: Personal Commitment rosidents’ sence Ofg
o N 5 2 % belonging to the
X X R S S community?
e \What strategies would
1 would be happy to spend the rest of my life here. / | increase the
! percentage of residents
(o) arye
This community deserves my loyalty. E Wllllng to Spend the rest
V) . .
= of their lives here?
, o , o e Why might perceptions
This community is personally meaningful to me. o 5
g of owing a great deal to
8 the community trail
| feel a sense of "belonging” to my community. < be h | nd ona |ty’ a nd hOW
i can we address this
m
| owe a great deal to this community. 3 gap?
g’ e What initiatives could
| feel as if this community's problems are my own. ?eeﬁ?te il redSIdentS h N
Oyalty ana ownersnip:
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Community Confidence: Local Leadership . :
trust In commun |ty
. N 5 2 o leadership to support
3 = 3 < 3 : broader interests?
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o ensure hewcomers
\ 3
People in our community have come to rely on each other. \' § feel we l come an d
i have clear pathways
Our community is able to work well together. ,' Y for involvement?
; 3 e How might improving
Decisions made by leadership reflect the needs of community residents. \‘ : fa | rness | N d eCiSiO ns
\ - increase overall
| feel comfortable speaking to our community leaders about my concerns. I\ % commun |ty
/ 2 g )
7 5 confidence”
Our community leaders make decisions that serve the broader interests of our community. (\ o ° Wh at b a rri ers exi st to
_ _ , o ' 5 trusting leadership?
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confidence in where
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3 g g g g | headed by
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. . . / 3 e What planning
Our community has a history of overcoming tough challenges. < . p EEEEES COL | d
\ B
Our community celebrates people achieving their best. I Y T stren gt h ent h e
z ] documented plan
=} .
I am confident in the direction that our community is headed. / / = perception an d
/ ensure clear pathways
Based on the challenges we face, our community has a clear path forward. P (:T fo rwa rd'?
|
| understand where our community is headed in the next 5-10 years. I
I @
Our community has a documented plan of where we are headed. ¥ i
(0]
«Q
<

Data source: Community Survey (Conducted in Spring 2025)

Portion of the community that is highly confident on the listed community dimensions (Rating range: 0-7)
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Confidence In Our Local Community

Commitment
0
£
2023
0
0
o
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Leadership

| would be
happy to spend
the rest of my
life here.

This community
is personally
meaningful to
me.

| feel a sense of
"belonging" to
my community.

| feel as if this
community's
problems are
my own.

This community
deserves my
loyalty.

| owe a great
deal to this
community.

I People in our

2023

2024

2025

0% 20% 40% 60% 80%

community have
come to rely on
each other.

Our community
is able to work
well together.

Newcomers are
welcomed in our
community.

| feel
comfortable
speaking to our
community
leaders about...

Our community
has pathways
for people to get
involved in lea...

Decisions made
by leadership
reflect the needs
of community...

Our community
leaders make
decisions that
serve the broa...

Vision

2023

2024

2025

0%
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| understand
where our
community is
headed in the...

| am confident in
the direction that
our community
is headed.

Our community
has a history of
overcoming

tough challen...

| am proud of
what our
community has
accomplished...

Our community
celebrates
people
achieving thei...

Our community
has a
documented
plan of where...

Based on the
challenges we
face, our com...

Economic vs. Community Confidence

# Overall Current Economic Score ® Overall Future Economic Score
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2025

-40%
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@ Overall Community Confidence - Commitment

B Overall Community Confidence - Leadership
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Portion of the community that is highly confident on the listed community dimensions (Rating range: 0-7)

Data source: Community Survey (Conducted in Spring 2025)
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Local Community Indicators

Local School Enroliment @
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Source for all education graphs: Kansas State Dept of Education, Data Central

McPherson Community Foundation: @
Annual Dollars Raised & Invested
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Compound Dollars Raised & Invested
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Community Program Priorities

Priorities Summary:

No single program commands a clear majority—top support peaks at just 35%—indicating that residents view economic development,
public-space beautification, childcare, and housing needs almost equally. Beautifying the public square outpaces regional interest,
underscoring a hunger for shared gathering spaces, while entrepreneurial initiatives also rank highly, reflecting a desire for homegrown

business growth. Year over year data show declining urgency in some areas including business attraction, driving student engagement,
and quality safety services. To honor the other increasing needs like affordable housing and childcare, integrated initiatives—like
mixed-use downtown revitalization combining tiny-home prototypes and childcare co-ops—will resonate most deeply and build
consensus.

Program Priorities Resilient Economy

B Attract New Businesses
B Expand Local Businesses

® Encourage local
entrepreneurship

m Funding support for startups
and growth

Overall [ Healthy Residents [l Engaged Residents [l Vibrant Place
50% B Resilient Economy

40%

Note: “Funding support ...
was a new metric this
year.

1LY

‘ l ' Vibrant Place
20%

B Remove/Renovate blight
B Improve public infrastructure

2023 m Beautify our public spaces
 Restore town center/main

v street
10%
2024
0% | | | | i 2025

0% 25% 50% 75% 100%

Engaged Residents

: m Drive student engagement
i A : . ® Support income growth through
training/certifications
2023 m Need public events and
programs
= Develop low-income support
. services
2024
2025 Note: “Support Income
. . . . Growth...” was a new metric
e Why did no single Priority Program exceed 35% this year.

Attract New Businesses
Remove/Renovate blight

Need access/affordable/quality housing
Funding support for startups and growth
Improve public infrastructure

Support income growth through

Need access/affordable childcare
Expand local businesses

Beautify our public spaces

Develop low-income support services
Encourage local entrepreneurship
Need public events and programs
Drive student engagement

Need access/affordable physical health
Need access/affordable mental health
Need quality safety services

Restore town center/main street

support, and what does this even distribution across
ijlr’izeencsajse?gorles indicate about community Healthy Residents
e How can Galva leverage the equal ranking of its top = Neod sccosiaforsabiolqulty
three programs across different categories to design = Need acoess/afordabl
integrated initiatives that address multiple needs = Neod accesiatordae
simultaneously? = Need access/afordable merta
e CGiven that Beautifying public spaces significantly = Need qualiy safety services
outpaces the regional average, which specific
downtown or public square enhancements should
Galva prioritize and why?

0% 25% 50% 75% 100%

Data source: Community Survey (Conducted in Spring 2025)



Ll

TN Community Benchmarking Report

LI 1 Community ,

Innovation Economy Partners

Community Priority Metrics

Priority Metrics Resilient Economy
Overall [ Healthy Residents [l Engaged Residents [} Vibrant Place iEf oW BUSINBEEs laur sy
. Resilient Economy ® Businesses that pay above
40% average wage
2023 m Average household income

m Local tax base
B Childhood poverty

2024

30%
2025
0% 25% 50% 75% 100%

[ ]
Vibrant Place
20%
B Number of buildings in an acute
state of blight
B Roads that are in acute distress

‘ 2023 B Sidewalks that are in good
condition

7, = Public grounds that are poorly

maintained
10% ' 2024

2025 Note: All these were new
metrics this year since we
changed the categories.
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a 2 % ®) bl 2 o A 8 c € £ ) o £ < confidence/enthusiasm
= Eol —_ E— 2023
© o 23 s 5. = 2 8 2 3 5] ® c % B People actively helping in the
= 4 2 o o 8 = 2 a 2 o g £ o community
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[0} £ ° %) o © o o = = o
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17 S G 5 © T L =} 5 5 T g &
GC, 2 £ 2 = re) g Q Q @ a Q 2024
- ** = [o% ) 5 = = [ o] G [
4 S g ©-w o 2 5 5 14 5] 5
m O o » - z z X Z
2025
Why do Resili E my metrics like “Busi
o y do Resilient Economy metrics like “Businesses

that pay above average wages” and “Average
household income” outrank other metrics in the
economic category?

e Inlight of the Engaged Residents scores for

Healthy Residents

B % of population that has

“Community confidence/enthusiasm” and “People e
actively helping in the community,” what “ care providers
. . . ® Number of local health care
volunteer-driven or community-led projects could e i
amplify both civic engagement and service delivery? = == B nidinia o faos tood
e How can Galva build on its desire for a vibrant place
to bolster activity for the area to be economically
o (N
resilient?

0% 25% 50% 75% 100%

Data source: Community Survey (Conducted in Spring 2025)
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Investing In Local Priorities

What project should be undertaken
locally if money, time, or skills were
not a constraint? What outcome
would this create in the next 2-3
years?

® Residential Expansion — Develop affordable
housing and utilities to attract residents
and support workforce growth

Park Updates — Renovate community parks
and sidewalks for safe, accessible recreation
spaces

Water Infrastructure Improvement —
Upgrade water systems to ensure clean,
reliable supply for future growth

Childcare Facilities — Establish high-quality,
affordable childcare to support working
IEIIIES

Education Expansion — Expand elementary

school capacity and options to enhance
student success

If we could only invest $15k in a program
each year for the next 3 years, what
project should we work on? What
outcome would this create in the next
2-3 years?

® Park Improvements —fund landscaping,
playground upgrades, and community-led
mMaintenance

Education & Vocational Training — provide
micro-grants for skills workshops and
apprenticeships

Food Place Expansion — subsidize pop-up
food trucks and small local eateries

Childcare Services - seed funding for a
shared-use childcare coop to open slots for
working families

Affordable Housing Pilot — purchase
materials for tiny-home prototypes to

demonstrate cost-effective housing and
attract new residents

Serving your community!

How do you serve your community
today?

® Senior Center Board Leadership — serving
as President of the Senior Center Board to
plan programs

Special Needs Education Support -
working with special needs children at
school and related activities

Community Market Hosting — organizing
local markets in Canton and expanding
them into Galva

Civic Participation — connecting through
FFA, attending community meetings, and
voicing concerns at City Council

General Volunteering — offering ad-hoc

volunteer assistance within the county as
needs arise

Data source: Community Survey (Conducted in Spring 2025)

How would you like to serve your
community in the future?

® Senior Center Volunteer — continue
volunteer service at the Senior Center to
support seniors’ programs

Town Cleanup Initiative — organize and lead
community-wide town cleanup efforts for a
cleaner Galva

Regional Collaboration Committees -
establish joint Galva-Canton committees to
tackle shared challenges

Educational Event Sponsorship — sponsor
and support local schooling events to
enrich student opportunities

Board Leadership and Organization

Development - serve on boards/councils
and create new groups to drive solutions
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Survey Respondents

Gender Age Profile

@ Overall [ Galva @ Overall [ Galva
100% 50%

40%
75%
50%
20%
Total Responses -
10%
0% 0%
Female Male Other Less than 20 20-39 40 -59 60+
Sex/Gender Age
L
Residential Status Education Level Years lived in location
B Overall [ Galva @ Overall [ Galva @ Overall [ Galva
100% 30% 30%
75% 20%
20%
50% 10%
10%
25% 0%
O ¢ 2 2 &
o \OQ/ 0\\o°~' S &P & '29& eq@ ot o
Q‘\Q 2 ) @ fo’ {"’ \0 Q 0%
S & 3 & ° P ¥ Bornand  Moved 5-20 <5Years Onlywork  Other
0% é\b&b Qo \% %90 Q’,bé‘ € && Raised here>20  Years here
Rent Q s AQ [©) years
Own / Rent Education Duration Llved
Occupation Ethnicity
B Overall [ Galva B Overall [ Galva
50% 100%
40%
75%
30%
20% 50%
10%
25%
0%
& ; 5@ ) &
& ; G
S & & I S .
) £ o
& é‘g &\QQ ,Z}QQ 5 American  Asian  Hispanic/  Pacific Black White
vg}\ $°\ & NN Indian Latino  Islander
Occupation Ethnicity

B Town Score
Number of people who expressed

an interest in volunteering to
B Average

Community
Score

better the community
11 of 31 (35%)

Data source: Community Survey (Conducted in Spring 2025)



