[ 4
( ) po.
’ January 22, 2026 10:00AM
WELL core McPherson County Community Foundation

McPherson County

wellness, equity, leadership, linkages

Introductions: Betsy Davis, Amy Garner, Arlo Blevins, Andi Amann, Shalei Shea, Mckenzie Murphy,
Jackie Gilby, Nickie Blevins, CC Highsmith, Patrick Flaming, Aaron Herbel, Laura Parks, Carol Fickes

What’s one question we should be asking as we move this work forward? Who is being left out?
What can we do for those being left out with mental health concerns? What is the barrier(s) for those
who are not being included? What's next? What do we do about healthcare subsidies and how is that
going to affect our community? How do we improve literacy in our community? How can we work
together? How can we reach all families who need assistance? What barriers are people
experiencing? With regards to resources we assume they will always be there, are there resources
on the brink of leaving the community? Do we have a plan to help sustain those resources?

WELL Core Documents - review these items for understanding of WELL Core, send edits/additions to
Shalei, if you have trouble viewing the documents email Shalei

e [@WELL Core Informational Sheet

e [ WELL Core Org Chart DRAFT

e [EWELL Core SDOH Graphic

Pillar Report Out - we know many of us belong to multiple pillars, people may be reporting for multiple
pillars depending on the work, see Org Chart for pillar designations
e Economic Stability
e Education Access & Quality
e Health Care Access & Quality
o Rural Health Transformation Program - $221 million to Kansas, 5 year program, KDHE
is lead, will be looking for partnerships to submit grant requests not individuals, future
project for the coalition
o McPherson Hospital has a new clinical social worker
e Neighborhood & Built Environment
o Beautification grant through MCCF January 15-February 15
o Food is Medicine in Kansas virtual learning series
e Social & Community Context

Case Study - each meeting will have a case study sent ahead of time for attendees to review then
discuss what we can take away from it
e Rural Champion Case Study
e Discussion:
o County Health Assessment highlights mental health. Can we couple mental health and
physical health and create events that promote both?



https://drive.google.com/file/d/1WQkhavF7A0DpPdF1j52GgB6BCa8PVrSN/view?usp=drive_link
https://drive.google.com/file/d/19LlG63PxI1DnDwjvxI_7T30O1U7xHnKr/view?usp=drive_link
https://drive.google.com/file/d/1UCUp_8H55hWX3voz9uBQhKpDgX0xEolD/view?usp=drive_link
https://www.kdhe.ks.gov/2361/Rural-Health-Transformation-Program
https://sunflowerfoundation.org/advancing-food-is-medicine-in-kansas-learning-event/
https://www.kansascommerce.gov/2023/07/rural-by-choice-champion-empowering-her-community-through-big-initiatives-and-transformative-parks-and-trails/

o Is there language we use that isolates individuals? Do we need to pay better attention to
what words we use based on the population? An example given was “meditation.”
Someone said if meditation is mentioned, they won'’t get involved. Others mentioned
meeting strangers being a turnoff.

o There is an existing bike share starting up with Chamber. The healthy congregation
team has a bike share fund, Amy should contact the Chamber to coordinate.

o It seems like many of the individuals who do the community events are the same
individuals at all other community events.

o Make a more diverse event planner group so we pay attention to literacy and meeting
people where they are for events. The poverty simulation is a good example of bringing
together a wide array of individuals to the table. Need to do a better job at inviting the
average middle class person.

o It's hard to see outside of our own “groups.”

Community Resources - review these items before attending the meetings, this should help guide

discussions

Health Needs Assessment Implementation Plan
Health Needs Assessment Implementation Plan MDR
Health Needs Assessment Implementation Plan LBK
Mastermind McPherson County

MC Housing Study

McPherson County Health Data

United for ALICE (Kansas)

Wrap-up and follow-up

Improving Perinatal & Infant Health in North Central Kansas - virtual meeting invitation for
anyone interested in improving mom and infant health, specific topics sensitive to recent
tragedy in Saline Co with infant death, all are welcome with specific request for community
members, churches, organizations that work with moms/babies/families
Key take aways:
Who are we missing in the community and what barriers are people having?
Are there resources at risk for being lost and can we do anything to support them before
that happens or plan for the future?

o Community event planning needs a more diverse team - pay attention to literacy,
inviting all economic/social classes, find what can be used to get the population to
participate

Next WELL Core meeting
o March 26th at 10 am at MCCF
m Recurring calendar invite to follow (Shalei to fix)
m No Mondays or Tuesdays requested, may need to change from Thursdays for
chamber meetings and Lindsborg meetings
Expectation for attendees - report back to your pillar of the meeting happenings, add next
meeting to your calendar, collect any pillar updates before the next meeting

Contact Info for WELL Core - Shalei Shea sshea@mcpcoks.us, Betsy Davis
betsy@mcphersonfoundation.orqg, Laura Parks uwmc@unitedwaymcpherson.org



https://mcphersoncenterforhealth.org/wp-content/uploads/2025/06/CHNA-Implementation-Plan-2025.pdf
https://www.mercyh.org/wp-content/uploads/2025/08/2025CHNA_ImplPlan__McPhersonCoKS_MERCY-HOSPITAL_Board-Report.pdf
https://lindsborghospital.org/documents/159/Lindsborg_CHNA2025.pdf
https://www.mcphersonfoundation.org/mastermind-mcpherson-county/
https://drive.google.com/file/d/1v8hpIb39KidIRQ0QvkED8W8hp6NCexH-/view?usp=drive_link
https://www.kansashealthmatters.org/index.php?module=indicators&controller=index&action=dashboard&id=83319366815456082&card=0&localeId=996
https://www.unitedforalice.org/introducing-ALICE/Kansas
https://www.salinecountyks.gov/AdvancedForms/north-central-kansas-perinatal-community-collaborative
mailto:sshea@mcpcoks.us
mailto:betsy@mcphersonfoundation.org
mailto:uwmc@unitedwaymcpherson.org

