McPherson County
Child Care Task Force

Tuesday April 21 4.00 PM

(third Tuesday of even months)

Join Zoom Meeting

https://us06web.zoom.us/j/85986404111

McPherson County Community Foundation Child Care Task Force seeks to
understand the multifaceted hardships of the child care system in
McPherson County. In hopes that in more fully understanding the problem
we can more efficiently and effectively impact positive change.

Attendees

Introductions and Powerful Question

Alexis Appela, Leighann Montoy, Lily Lai, Laura Parks, Haley Pavlovich, Kim Koehn, Darci
Wiser, Shalei Shae, Jan Kuckelman, Casie Wiens, Betsy Davis

If we could remove one barrier for families or providers in the next year, what
should it be?

Transportation (to and from care), Affordable healthcare insurance for providers,
health insurance for clients, Accessibility for disability, Consistent services for Birth-5
outside of school districts, Bridging the DCF gap, Meal planning and prepping, Property
taxes, Infant Care spots, Opt out of services not opt in, Transportation don't leave patients.

Last Meeting Follow-up

1. Patterson Opportunities-
2. Small Center Pilot
a. Playhouse- its been good. Good for adding infant and toddler spots in
McPherson. Interesting has been mixed aged in all one room. Learning for
the different schedules and ability levels. Working through how to make sure
we get through all the learning objectives. Struggles include staffing and what
to do when you have employees call in.



https://us06web.zoom.us/j/85986404111

i.  Tips- make sure you run the numbers for infants and toddlers. Don't
over fill the spots, it will cost you in the long run. Make sure drop off
and pickup for the different age groups

3. Week of the Young Child, Almost all communities.

a.

Next Year County? Still work with Libraries?

4. https://www.mcphersonmarionchildcare.com/

New Business

1. Child Care Aware of Kansas
2. BCBS Kansas Healthy Pathways
3. Mental Health Integration in Child Care?

a.

Prairie View has purchased the facility next to McPherson location for 3-5
care. Would like to do psyco/social groups and other integration
What about the referral process

i. Do not need SED waiver, need medicaid

i.  Child Behavior Checklist to qualify

iii. therapy is not a requirement
Transportation- it can work. Wonder if Medicaid could pay for the
transportation services

d. Timeline for the program hopefully September
e. What is the capacity 16 kids 2 sessions potentially

= o

Continuity of Care and language around interventions, options for in-class
training for providers, Reflective Supervision please

Business cards out to all providers maybe a flyer

Questions about when could the groups meet? 9-11 and then 2:45-4ish are
typically safe

Potty Training/diapering?- PV is not licensed can deal with as they chose, talk
to centers potentially for best practices

Notes/Resources

Provider Appreciation is May 8th- partnership opportunity with Leighann.
Something to come to the provider

North Central Kansas Perinatal Community Collaborative meeting on May 5.
Zoom registration

April 22 will be the Provider Marketing discussion with Chelsey from BowerComm at 1 pm.

https://zoom.us/j/97387036429


https://www.mcphersonmarionchildcare.com/
https://us02web.zoom.us/meeting/register/v4oeYpobST-Q3OhTHgRDVA#/registration
https://zoom.us/j/97387036429

KCCTO training May 19, 2026 Cape registration

Action Items

e Child Care Business Summit Aug 25, 2026

o McPherson, Marion, Rice and Harvey

o Child Start, CCAKS, Workforce Alliance partnering orgs
e Transportation

Next Meeting Date: June 16, 2026


https://www.yourcape.org/product/individualized-learning-experiences/01tPH00000KHsJp
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